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InsurTech landscape



InsurTech landscape
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How top tech trends will transform insurance

Five trends will have a pronounced impact on insurance.

W Major impact ™ Moderate impact Limited impact

Personal P&C Commercial P&C Life and annuities
Tech trend Home Auto Standard’ Specialty? Individual Group
infrastructure

Future of
connectivity

automation

Next -generation
computing

Future of
programming

Bio revolution

Nanomaterials

Future of clean
technologies

zed property.
, commercial multiple peril, and property.

va \mesu JOP ka("s cor n,mr‘sa!or
Source: McKinsey analysis

McKinsey
& Company
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IWhere to start?

e Which problem do | want to solve?
e Whatisannoying me?

e Whatwould | do differently?
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Part 1 - The start-up journey



Background

Start career at EY London Spixii

The start of the entrepreneurial
Non-life actuarial consultant journey

2010 * 2016 (Jan)
A0
‘te C h S‘ta |'S O Sla“unnnnlcamn ‘F'lon:r%qh‘
\«>" ateur 7 Bpa . Blue
2015 (Dec) Allianz @ MC Table
PFINALIST |

Left to follow my passion

Solve problem and make life

easier and safer for people
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The start-up journey

ldea Team Funding Build Sell Scale



The start-up journey

The Myth

aha!

awesome,
let’s do this!

JOY

this is a lot of work

TIME

Source: The messy Middle, Scott Belsky
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THE MOM TEST

How to talk to customers & learn if your
business is a good idea when everyone is
lying to you.

Rob Fitzpatrick



2016 Feb

18:59 7 50% @+ eeeco3 T 19:02 7 50% M} eeeco3 T 19:02 7 50% M} eeec03 T 19:02 7 50% 8} | eee00 3 T 19:04
heysafer.com heysafer.com
heysafer.com ¢ heysafer.com @ heysafer.com ¢
Spixii Spixii
e s Onl Onl
Spixii Spixii e e
Online Online
Gold cover costs £14 this trip and ; ;
Single trip Are you travelling alone? 5 X ® Is it all right?
R o includes:
m Spixii! Spixii team invited
o chat with me!
Baggage £2,500 Yes

t's your name?

Alberto

sed to meet you Alberto. Are
thinking of travelling?

llent! When is your trip
ing?

N\

Ok! So when does your trip end?

Don't know!

Will you trip last more than 3
months?

Yes

Thanks! It means that you need an
annual cover.

Good! Based on the information
above, | can show you the 3
different travel insurance covers.

Do you want me to tell you the
difference between the 3 covers or
do you want only to look at the
Basic cover or Gold cover?

Basic Compare Gold

h m o

Trip Cancellation £7,500
Medical exp. £15 million
Repatriation £15 million
Personal liability £2 million
Personal accident £20,000
Legal exp. £15,000
Curtailment £5,000

SAFI £5,000

Delayed departure £540

You don't need medical screening
for this cover.

Note that there is an excess of £50
to pay if you want to claim.

Yes

All set! Please enter your payment
via our secure method and your
cover will be effective now.

Thank you Alberto! | love to help
you to go further in your insurance
journey but I'm still a prototype!
Please, do stay in touch with me to
better help you!

Yes, | want to follow your No, | want to




The start-up journey

JOY

The Myth

aha!

awesome,
let’s do this!

this is a lot of work

TIME

Source: The messy Middle, Scott Belsky
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Quotes

“Building a lasting business is 1 percent idea and
99 percent resilience.”

—JENNIFER HYMAN, co founder and CEO, Rent The Runway

“Genius is 1 percent inspiration and
99 percent perspiration”

-- Thomas Edison

CONFIDENTIAL - Copyright SPIXII® 2016 - 2019 All rights reserved - Plexal 14 East Bay Lane London UK
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Inactive ventures in Insurance in France

coverager

SIGN IN

| Search company

Industries: Insurance X [ Types: Intermediary, Enabler, Insurer X [ Locations: France X [ Operating Statuses: Inactive X

Company
Fizzy

Wecover

Gasolead

Wekeep.io

InsPeer

Switch by Axa

Valoo

Industry v Type v  Category v Location v  Year Founded v

Description

Flight delay product by AXA.

Collaborative auto insurance scheme where drivers
can join groups to later be coached and ranked
on...

Read more

Lead-gen tool powered by machine learning.

Insurances for private and public decentralized
circles.

Collaborative insurance scheme for owners of
electric vehicles.

Axa's digital brand.

Digital platform - formerly known as CBien - that
allows users to manage, value, and protect their...
Read more

Location

Europe | France

Europe | France

Europe | France

Europe | France

Europe | France | Paris

Europe | France

Europe | France | Paris

Operating Status v

Founded

2017

2015

2015

2015

2014

2013

2013

Business Model v  LOB v

v Type

Insurer

Intermediary

Enabler

Intermediary

Intermediary

Insurer

Intermediary

Amount Raised

N/A

N/A

N/A

N/A

N/A

N/A

$10.3M

Operating Status

Inactive

Inactive

Inactive

Inactive

Inactive

Inactive

Inactive

Industry

Insurance

Insurance

Insurance

Insurance

Insurance

Insurance

Insurance

1-70f7

1-70f7

<



Welcome to Bupa's online quote tool for health insurance.

This tool allows you to adapt aspects of your quote to help
suit your needs and your budget. Please make sure that all
of the information you provide is correct, as inaccurate
information may affect your cover should you come to
claim.

To start, what is your first name?

Type a message...

Trouvez |'assurance la mieux adaptée a votre
voyage en 1 minute.

DECOUVREZ NOS PRIX

Describe Zara's functionality:

Currently Zara can handle non-emergency home and motor claims. She
captures enough information to allow her human colleagues to decide on the
next step in the claim, be able to call the customer back and proactively deal
with the claim.

Hello, I'm Zara, the Zurich chatbot. I'm here to help you to
@ report your claim.

It will only take around 5 minutes to complete, but please try to
enter each response within 60 minutes otherwise the
conversation will expire.

First of all, are you in need of urgent assistance? (e.g. Home:
making safe a broken window, a burst water pipe, unsecured
damaged doors etc.)

(e.g. Motor: are you roadside after an accident, a vulnerable
situation or are you or your vehicle at further risk of




Volume of
affordable
mistakes

B2B

B2C

f‘mlﬁ;@ X

LEARN

@’%%3

Speed of
iteration



What is it?

JOY

The Middle

Optimizing the peaks

awesome,
let’s do this!

Change is the only
constant

ugh, this
is fucking
hard!

Enduring the valleys

TIME

Source: The messy Middle, Scott Belsky
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“You will find your way only by reconciling what you
learn from others with what you discover on your own.”

Scott Belsky




The Middle

“But if you stay curious and self-aware, your intuition and conviction
will be your compass.”

Scott Belsky

CONFIDENTIAL - Copyright SPIXII® 2016 - 2019 All rights reserved - Plexal 14 East Bay Lane London
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“When the journey feels gritty and real, your potential
becomes more tangible.”

James Dyson

Invention: A Life
Read by the author



CYBER aWS partner

ESSENT'ALS network
Gartner [

Advanced

COOL VENDOR Y Technology

Partner

British Assessment Bureau

ZURICH
ft.Spixii

VIVA
Technology

BNP PARIBAS

TEAM SPOTLIGHT

Winner
of the innovation
challenge led by
Spixii's CEO

Pitch Winner 2017
London Tech Week

Finalists

International
Hackathon
2017

FINSUM Fintech
Summit

Winner for
Innovative Use of
Technology

Startup Connect
Paris 2016

In association with
SAMSUNG

British []:]] - v
SAMSUNG Claims hackathen FIN/SUM BNP PARIBAS VIVA

Awards 2018


https://cvs.babcert.com/babcert.asp?c=225706&v=kr8j3vl926

Customer success stories testimonials

° Spixii - Zara Anne story (4] -

B >

Watch later  Share

David Nichols

the whol}§gg\fﬁwas afffz%ed. UK Chief Claims Officer, Zurich Insurance plc

End customer view Zurich UK view

(based on a true story) David Nichols, UK Chief Claims Officer

CONFIDENTIAL - Copyright SPIXII® 2016 - 2019 All rights reserved - Plexal 14 East Bay Lane London UK
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https://www.youtube.com/watch?v=Spy48-adZZM&t=8s
https://www.youtube.com/watch?v=yeVBVWPwK18

Part 2

Spixii: Conversational Process Automation platform



I Problem

Customer digital journey Busy line

_R?
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What is Spixii?

Conversational Process Automation (CPA) platform

|ﬁ1 4

User Insurance processes

CONFIDENTIAL - Copyright SPIXII® 2016 - 2019 All rights reserved - Plexal 14 East Bay Lane London UK
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Why Conversational Process Automation (CPA)?

Customer
experience

Call centers

Live Chat

Webform /
Portals

il

Business
performance

>

30



I How is CPA different from Conversational Al?

Business Processes

Conversational Al Automation

31



I Spixii products

Intelligent chatbots

Simplify complex processes

and increase trust in insurance
| ]

a
{03

Actionable Insights

Connectivity hub

Advanced Analytics and Business M Offer a richer experience with
Insights reporting to continuously — connection to legacy systems,
improve the processes RPA and 3rd party via APIs

CONFIDENTIAL - Copyright SPIXII® 2016 - 2019 All rights reserved - Plexal 14 East Bay Lane London UK
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I Linking chatbots to insurance processes

[
Conversation

Service

design Analytics

Email

stk Process

Legacy systems

IT infrastructure

Compliance

Reliability Security
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Spixii Advanced Analytics & Business Insights

'.-];F' :;ri‘)‘(icit;:z‘:b‘iatzafr°m Advanced Analytics - Business Insights

Zurich Claims Chatbot

Furtfer

n the pencil icon

Welcome

Enter your credentials to access your
chatbot analytics

2 Bupd. you Username
. == 0
=T =
Q ?QT Enter username
) ythe.
? Vel | = Password
Hello, I'm Zara, the Zurich chatbot. I'm here to help you to e E
report your claim st areyou 3 Bupa cust 3 Enter password
s - 1 £
L It will only take around 5 minutes to complete, but please try
10 enter each response within 60 minutes otherwise the
| conversation will expire. LOGIN
= g
| i —
=
Bupa

The dashboard Number o users perbranch
u

‘ 3 7 Your policy ‘The coronavirus.
7 / \\ every Monday .

Thenimber st thefoctofeverybarreiers | o - » -
N 7/ ttheweeknumber Theweskcorsiered | m - 5
F—8—0 / - mnaseoll-am N | — & =

1£ you have any questions or comments = e

please contact reporting@spixii.com.

Weeknumber from Monday to Sunday
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nsurance solutions

Quote & buy

. @racs Q) 0808 271 4222%

Get a health insurance quote

Two months free health insurance. Applies to months 11 and 12 of the first year of cover for
new BBY policies. Pre-existing conditions are excluded.

Offer exires 1 March 2018, Terms and conditions apalyt

2t bups.co.uk/privacy. Let us know if youd rather NOT receive.
markoting nformation ffom us.

Recalve.

Thank you, I caiculating your quote ..
We are now ready to go through your cover.

Contral London hospital network for under 165,

Comprehensive £5418 por month
Trestment and Care £25.82 per month
Whats the differance?

Servicing & policy
administration

Can you let me know if the information you need is about...

Your policy

The coronavirus

What is the coronavirus?

oThe coronavirus

Sure, what would you like to know?

What causes coronavirus?
What are the symptoms?
Who's affected by coronavirus?
Should | travel?

How can | protect myself?

Further info about the virus

CONFIDENTIAL - Copyright SPIXII® 2016 - 2019 All rights reserved - Plexal 14 East Bay Lane London UK

Claims

@D ZURICH mme  srosmemer  fewos  ToosaGudes
Guttes caaors Haning tocs

@ segnersuerovestng Ll SAcakulter Pl estcheck

@ L 8

(5] sesimer's guie o Pensions

Hello, I Zara the Zurich chatoot, I heretohelp you to
report your lim.
ol only ake around S minutes o complet,but plesse 1y 1o
enter each response within 60 minuesotterwise the
conversation willexpe.

Proceed

you i need ofurgent assistance? (e H
meling safe  broken window, 2 burst weterpipe, unsecred
damaged doors ec)

(2. Moto:ar you oadside ater an accident  vlnerable
stuation r are you oryourvehicl a urther sk of
| inuryigamagen)

Need Lite Insurance?

e surance fom Zurih - s

when you appy.

Getaawte



https://www.spixii.com/work/zurich-case-study
https://www.spixii.com/work/bupa-case-study

ecute, insurance conversational
s performance in 4 steps

o

Measure




A

»
4 .

»

—

- -

Conversation Builder

Flexibility with full customisation and templates

Create and manage conversational processes through a low-code platform. Yourself or
with the support of your preferred consulting partner.

Start from scratch Conversation templates*

1
l HellolamN... | Add... |

® = 0O
& start

Travel

*Available for the Advanced plan
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Conversation Builder

Leverage no code smart assets

Calendar Configurations

B « 8 & B

Noiinput Freetext Button Dropdown  Calendar Media

Calendar configuration

is (min and max) with fixed or dynamic
dates (e.g.
Min Date Max Date
QO Fixeddate (@) Dynamicdate (@) Fixeddate () Dynamic date
Today 2021-01-2019 o]

Dates out of range can be selected

Cance o °
W B B W W
|

CONFIDENTIAL - Copyright SPIXII® 2016 - 2019 All rights reserved - Plexal 14 East Bay Lane London UK

Media Upload

B W« 8 @ B

Freetext Button Dropdown Calendar Media

Media configuration
The chatbotwillallow the user to upload mediafiles.

Max size per item (MB) Max number of items

Ok, Please note that you wil be able 10 upload:
+ Photos, videos and documents

=1 |

38



Make your chatbot smarter with functions

Leverage global functions (e.g. email validation) and create custom functions to
integrate with your core systems directly through the platform.

FUNCTION EDITOR

Source code Arguments Returns

print( n # The CPA user can commands tracking and debugging purposes Name Default value D Value

Argl 1 Postcode valid
api_url = variable it's the URL of the target APT 0 iy ° ° g
O myarg2 02 Postcode not valid

postcode = get( ST

print( + postcode)

response = requests.get(api_url + postcode # The postcode API expects an input like api.postcodes.io/postcodes/SE167TL
P a get(api P ) pos P P pL:p P +Add argument +Add return

except Exception as e

print
print(str(e)) Extra modules
Save function

assign( ) # The value stands the third outcome of the integration d . . D
. [% Requests [% ReadFile SQUAIchemy
Function Mana ge r 6Lt b e e

Function simulator

Input variables e

Name Value Applications

iyArgL @ [2621-61-61 10:10:33.456] ,
[2621-61-01 10:10:35.126] f . t v
MyArg2 Hithere [2621-01-01 10:10:35.621] x e % ;

[2621-01-61 10:10:35.896]  "[Generic error] i H : object has no attribute
A Macho Sgretto [2621-01-61 10:10:38.456] e beg
[2021-01-01 10:10:33.456]

© postcode SEI6TTL o

© NAME Freetext [2021-01-61 10:10:33.456] APT went in timeout
+Add new variable

» Simulate Warnings ~

Simulation result [2021-01-01 10:10: module not loaded for security reason

D Value

1 Postcode valid

CONFIDENTIAL - Copyright SPIXII® 2016 - 2019 All rights reserved - Plexal 14 East Bay Lane London UK




Maximum editing flexibility

Simple input validation Pre-built integrations

FUNCTIONS @ Pre-built integrations
N oY ¢ N s Ny
L o 7 & >
- 4 Duck Creek Policy Duck Creek Claims ?uu 5
C [ ] 119 [ =
| 3
CUINTIEUIC . G
~ rtDate Explore (3

vould you.

appian

Appian Connected Claims

Function Manager

» simulate

Simulation result

D value

© posteode SEI6TTL

© NamE

Custom Functions
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Tailor your chatbot interface

All Spixii Intelligent Chatbots come with a sleek and flexible interface and are
white-label with intuitive configuration straight from the platform.

Hello, I'm Lead Bot, your personal chatbot. I'm here to help to find the best travel
insurance cover for you.

Display First things first.
What's your name?

Default template John

Nice to meetyou, John!
hitps://ue.dev.app spixiiai/leadinsurance_we

We are ready to go through your cover.

What type of cover are you looking for?

Font family Font size Thank you

...and when would you like to return?

Brandcolor [[]  Viewalsements |, o 2021 o

Mo Tu We Th Fr Sa Su
Other colors
S P 1
B P PR T : : ; :
9 0 11 12 13 14 15

User message text B s |

B | 18 19 20 21 2
23 [ 25 2% 27 2 29
Chatbo background
» | s |
e g

g [ o0

Save as NEW theme
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Leverage templates and intelligent modules

Device Optimisation Media Upload

®

0 @ wwweliteinsurance.com
fm sorry to hear that

In order for us to validate your claim, it would be
useful for you to share any photos, videos or

documents of any damage / estimates / invoices
related to your claim.

Would you like 1o share some photos, videos o

Gocumens et o ot
2

Ok. Please note that you will be able to upload:
« Photos, videos and documents
+ Up 1010 photos / documents + 3 videos
+ Up 10 20 M8 per photo / document
« Upt0 100 MB per video

*

Addfile

concel (R
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&

Measure

Measure performance and pinpoint improvements

Gather structured data and print in graphs and dashboards to get sense of where the
interactions go, identify weaknesses and perform iterations.

T T e
-é_-é\
- - B A A L .
e R i i R g
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Access custom dashboards and reports
Dedicated dashboard with data extracting capability

Traffic by week
@ Healthinsurance Travel insurance
) 1-9 \
8o | 11-22
70\ 34-39 x
® 116-135
60 R ® 201+
50
40
30 Travel policies type
@ Global Annual M... © Business... Schengen... @ Expatri.. @ Corporate...
20 100%
\ 90%
10 X
: 80%
0 : 70%
MONDOOHNANMTNIONDOO N NMTVNONDOONNMTVOND OO N 60°
FMrHE AN NNANNNNNOOOOOOONMO OO T TS TSI TN N
so%
WEEK
0%
30%
Loss notification vs loss date (pie chart) -
10%
0%
30 31 32 33
Week number from Monday to Sunday
® Sameday
; Loss notification vs loss date (funnel)
3
4 196
®5
6
e7 59 |
® 13 VALUE |
Other
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Customer verbatim feedback

This helps because | am
working during the day
so not that easy to
make a phone call.

"'m deaf and struggle on the
phone also | have severe
anx\e’ry S0 phone
conversations are hard so
using this service changed
my life

“Logg'\ng a claim on line has been
S0 easy, | was really anxious at
how difficult it would be. 1T is 50

much easier than an automated
sys’rem logg\ng over the
’re\ephone."
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References

End customer view
(based on a true story)

Zurich UK view

David Nichols, UK Chief Claims
Officer

Other references available here:

https://www.spixii.com/success-stories RSA*
Allianz @

";‘* BNP PARIBAS

Bupa

ZURlCH
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https://www.spixii.com/success-stories/zurich-case-study
https://www.spixii.com/success-stories/zurich-case-study
https://www.spixii.com/success-stories

Team

Multinational experts in insurance,
design, technology and security.

NN L .
Est. 2016 in London, UK

il

Alumni of leading accelerators

PN shootcamp

techstars

>

FinTech
Allianz @) = Tnrovaiion Las

M BN | Blue
Table

SPIXII automated insurance services available for
all European languages, dialects and more.

B
£ | ¥
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#

Thank you

Q&A |



Start the conversation

=

WWW.Spixii.com

1 L 4 DL

Jcompany/spixii ~ @spixii_bot info@spixii.com

SPIXIl'is the trading name of Momentum Technologies Ltd (a private limited company registered in England and Wales under company number 09947291)
Registered Office: Plexal 14 East Bay Lane London E15 2GW


https://www.google.com/maps/dir//Spixii,+14+E+Bay+Ln,+London+E15+2GW/@51.5473586,-0.0241023,17z/data=!4m16!1m6!3m5!1s0x48761d72b897a37f:0xe1ad3758c67077c8!2sSpixii!8m2!3d51.5473586!4d-0.0241023!4m8!1m0!1m5!1m1!1s0x48761d72b897a37f:0xe1ad3758c67077c8!2m2!1d-0.0241023!2d51.5473586!3e2?hl=en-GB

