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How top tech trends will transform insurance
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Where to start?

● Which problem do I want to solve?

● What is annoying me?

● What would I do differently?



Part 1 - The start-up journey
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Background

2016 (Jan)

Spixii

The start of the entrepreneurial 
journey

2015 (Dec)

Left to follow my passion

Solve problem and make life 
easier and safer for people

2010

Start career at EY London

Non-life actuarial consultant



The start-up journey

Idea Team Funding Build Sell Scale
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The start-up journey

9

Source: The messy Middle, Scott Belsky



Peter Thiel’s 
Zero to One

Sep 2014











2016 Feb
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The start-up journey
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Source: The messy Middle, Scott Belsky
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Quotes
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“Building a lasting business is 1 percent idea and
99 percent resilience.”

 —JENNIFER HYMAN, co founder and CEO, Rent The Runway

“Genius is 1 percent inspiration and
99 percent perspiration”

-- Thomas Edison



Inactive ventures in Insurance in France





Volume of 
affordable 
mistakes

Speed of 
iteration

B2C

B2B
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What is it?

21

Enduring the valleys

Optimizing the peaks

Change is the only 
constant

Source: The messy Middle, Scott Belsky
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“You will find your way only by reconciling what you 
learn from others with what you discover on your own.”

Scott Belsky
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The Middle

23

“But if you stay curious and self-aware, your intuition and conviction 
will be your compass.”

Scott Belsky
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“When the journey feels gritty and real, your potential 
becomes more tangible.”

Scott Belsky



https://cvs.babcert.com/babcert.asp?c=225706&v=kr8j3vl926
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Customer success stories testimonials
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End customer view
(based on a true story)

Zurich UK view
David Nichols, UK Chief Claims Officer

https://www.youtube.com/watch?v=Spy48-adZZM&t=8s
https://www.youtube.com/watch?v=yeVBVWPwK18


Part 2

Spixii: Conversational Process Automation platform 
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CUSTOMER

INSURER

Problem

28

?
Customer digital journey Busy line

Busy customer (9-5) Lack of initial knowledge

?
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What is Spixii?

29

User
Prospect
Customer
Agent, broker

Insurance processes
Quote & buy
Policy administration
Claims

Conversational Process Automation (CPA) platform
Augmenting insurance processes into personal and scalable conversations



Why Conversational Process Automation (CPA)?

30



How is CPA different from Conversational AI?

31
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Spixii products

32

Intelligent chatbots
Simplify complex processes 
and increase trust in insurance

Connectivity hub
Offer a richer experience with 
connection to legacy systems, 
RPA and 3rd party via APIs

Actionable Insights
Advanced Analytics and Business 
Insights reporting to continuously 
improve the processes
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Linking chatbots to insurance processes

Process

Reliability
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Spixii Advanced Analytics & Business Insights
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Structured data from 
Spixii chatbots Advanced Analytics Business Insights
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Quote & buy Servicing & policy 
administration                                                                                                                                               

Claims

Insurance solutions
P&C, Life and Pensions

35

https://www.spixii.com/work/zurich-case-study
https://www.spixii.com/work/bupa-case-study
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Build Configure Display Measure

Spixii CPA platform at glance
A platform to create, manage, execute, insurance conversational 

processes and measure its performance in 4 steps
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Conversation templates*

*Available for the Advanced plan

Flexibility with full customisation and templates

37

Start from scratch

Build

Conversation Builder

Create and manage conversational processes through a low-code platform. Yourself or 
with the support of your preferred consulting partner.
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Leverage no code smart assets
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Media UploadCalendar Configurations

Build

Conversation Builder
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Make your chatbot smarter with functions
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Leverage global functions (e.g. email validation) and create custom functions to 
integrate with your core systems directly through the platform.

Configure

Function Manager
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Maximum editing flexibility

40

Pre-built integrations

Custom Functions

Configure

Function Manager

Simple input validation
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Intelligent Chatbots

Display

Tailor your chatbot interface
All Spixii Intelligent Chatbots come with a sleek and flexible interface and are 
white-label with intuitive configuration straight from the platform.



CONFIDENTIAL - Copyright SPIXII® 2016 - 2019 All rights reserved - Plexal 14 East Bay Lane London UK

Leverage templates and intelligent modules

42

Media UploadDevice Optimisation

Intelligent Chatbots

Display
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Insights Hub

Measure performance and pinpoint improvements
Gather structured data and print in graphs and dashboards to get sense of where the 
interactions go, identify weaknesses and perform iterations.

Measure
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Access custom dashboards and reports

Measure

Insights Hub

Dedicated dashboard with data extracting capability
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Customer verbatim feedback
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“I'm deaf and struggle on the 
phone also I have severe 

anxiety so phone 
conversations are hard so 
using this service changed 

my life."

This helps because I am 
working during the day 

so not that easy to 
make a phone call.

“Logging a claim on line has been 
so easy, I was really anxious at 
how difficult it would be. It is so 
much easier than an automated 

system logging over the 
telephone.”



References
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End customer view
(based on a true story) Zurich UK view

David Nichols, UK Chief Claims 
Officer

Other references available here: 
https://www.spixii.com/success-stories

https://www.spixii.com/success-stories/zurich-case-study
https://www.spixii.com/success-stories/zurich-case-study
https://www.spixii.com/success-stories


Multinational experts in insurance, 
design, technology and security.

Team
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Est. 2016 in London, UK

SPIXII automated insurance services available for
all European languages, dialects and more.

Alumni of leading accelerators

#


Thank you

Q&A



Start the conversation

www.spixii.com

/company/spixii @spixii_bot info@spixii.com

SPIXII is the trading name of  Momentum Technologies Ltd (a private limited company registered in England and Wales under company number 09947291) 
Registered Office: Plexal 14 East Bay Lane London E15 2GW

https://www.google.com/maps/dir//Spixii,+14+E+Bay+Ln,+London+E15+2GW/@51.5473586,-0.0241023,17z/data=!4m16!1m6!3m5!1s0x48761d72b897a37f:0xe1ad3758c67077c8!2sSpixii!8m2!3d51.5473586!4d-0.0241023!4m8!1m0!1m5!1m1!1s0x48761d72b897a37f:0xe1ad3758c67077c8!2m2!1d-0.0241023!2d51.5473586!3e2?hl=en-GB

